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Resource Pack
To be completed alongside viewing the accompanying video.
*Whenever ‘parents or families’ is used, we are referring to those who have significant caring responsibilities for the child (parents, carers, relatives, grandparents, older siblings or foster families)
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Check List of things to do 
Before you begin teaching your class, it is recommended that you complete the check list below. This will ensure you are equipped with the relevant knowledge needed and ensure you are representing your schools’ values and principles. 

· Read your school’s policy for interacting with parents

· Note key guidance for working with parents in this policy
· Note key families and vulnerable children in your class

· Talk to previous teachers, your SENCo and your SLT about key families to obtain more background information 
· Enquire about key dates for parents’ evenings and parent workshops

Part 1: Importance of Effective Relationships
Watch the accompanying CPD video (1:44 – 7:33mins) to support 

the activities in Part 1: Importance of Effective Relationships
Activity 1 

Parental involvement to parental engagement; a continuum
Aims:

Deepen your knowledge and understanding of parental involvement and parental engagement.

Guidance;

This links to “Effective Relationships’ and how parental involvement and parental engagement can be seen as a continuum. Janet Goodall has been involved in extensive research into engaging parents in learning for many years. In this article she shares a model that emphasises how moving from involvement to engagement is not a simple progression.

Goodall, J and Montgomery, C (2016) Parental involvement to parental engagement: a continuum
Activity 2    
Parental Involvement or Parental Engagement?
Aims: 
To identify if a family is involved with school (which does not have impact upon a child’s learning on its own) or engaged with their child’s learning (which does lead to impact upon their child’s learning)
Guidance:
This links to the ‘Importance of Effective Relationships’ where we shared the difference between the relationship between parents and the school (parental involvement) and the relationship between parents and their child’s learning (parental engagement).
‘Parental involvement’ definition: 
‘Parental involvement’ most often focuses on parents getting involved in the life and work of the establishment.’ (Education Scotland, 2021)
‘Parental engagement’ definition: 
‘Parental engagement’ most often refers to parents’ engagement in their child’s learning at home, at school, and in the wider community. Parental engagement is supported by discussion between parents/practitioners and focuses on how families can build on what they already do to help their children’s learning and provide a supportive home learning environment.’ (Education Scotland, 2021)
Parents and schools often have a difference of opinion for the definition of these two terms and a difference of opinion of examples for each. There is currently no universal definition. However, it is an interesting reflection activity to help you define these terms in your own words and discuss them in your school setting with other colleagues and with parents. 

Keep in mind that parental involvement does not impact a child’s learning on it’s own (it is a stepping stone to engagement) and that parental engagement does have an impact upon a child’s learning. 
Sort actions into what you feel are examples of ‘parental involvement’, examples of ‘parental engagement’ or examples of both.
	Attends the 

summer fair


	Reads with 

their child
	Volunteers at 

school

	Sings nursery rhymes with their child

	Ask questions about homework


	Punctual picking up and dropping off time at school


	Provides a quiet place for child to complete homework


	Attends school 

plays
	Supports their child with a target from parents’ evening

	Attends parents’ 

evening


	Teach child to walk, talk and share
	Follows school/class Facebook/Twitter page


	Ensures their child is wearing the correct uniform every day


	Has high expectations of their child’s behaviour at home and in school
	Care about their child’s achievements 

	Reads school 

Newsletters


	Fill in home learning census but doesn’t add their name to it


	Encourages their child to complete their homework every week

	Have conversations with their child about their school day


	Chats to teachers at the school gate every morning
	Is on the school governing panel


Reflect;

· In your own words, what is the definition of ‘parental involvement’ and parental engagement’?

· Can a family be both involved and engaged?

· If a family are involved, does that mean they are automatically engaged in their child’s learning?

· Can a family be ‘engaged’ with a child’s learning but not ‘involved’ in the school?
· Think about the families you are working with. Are they showing examples of parental involvement but there is currently no evidence they are engaged in their child’s learning? 

· How could you find out if they are engaged?

Activity 3    
Hoover-Dempsey & Sandler Model of the

Parental Involvement Process
Aims: 
To understand why some families are/aren’t engaged, what they do when they are engaged and how it makes a difference to child’s outcomes.
Guidance:
This links to ‘Opportunities to Engage’ and focuses on barriers to parental engagement. Here, Parent-Institute.com explore Hoover-Dempsey & Sandler Model of the Parental Involvement Process (1995, 1997, 2005, 2010) and the psychological processes around parental involvement.
Read Why is parent involvement important? and reflect upon the questions. Please bear in mind that this model is not meant to be used operationally, it is more explicit. However, there is a benefit to using it as a reflection point. 
Parent-Institute.com (2012) Why is parent involvement important? Hoover-Dempsey & Sandler Model of the Parental Involvement Process 
Reflect: 
· In this model, the term ‘involvement’ is used but would you define it as ‘involvement’ or ‘engagement’? 
· Now you have a better understanding of why parents become engaged, are you able to better identify parents that aren’t engaged and what specific area they need support with?
· Think of a family you are currently working with that is not engaged in their child’s learning. 
· Does the model help you identify areas that you could focus on supporting them to develop? E.g. self-efficiency 
· Once an area is identified, reflect upon what you could do to support and develop the area so it has a positive impact upon a child’s learning.
Part 2: Opportunities to Engage

Watch the accompanying CPD video (7:33 – 14:15mins) to support 

the activities in Part 2: Opportunities to Engage
Activity 4 
How to build effective relationships
Aims: 

To provide top tips to support building effective relationships.
Guidance:

This links to ‘Building a Trusting and Equal Relationship’. The articles below will support your development in making effective relationships with families.
Keith Berry, Headteacher of Park Community Academy in Blackpool, shares top tips on how to build relationships as an NQT in a Department for Education blog.
Department for Education blog, Keith Berry (September 2019) ‘How to build relationships as an NQT: getting to know your pupils, parents and colleagues’ 
Janet Goodall (lecturer in educational leadership and management at the University of Bath) writes a compelling piece in the TES about how developing a good relationship with parents is more than simply providing information. 
TES (February 2019), Janet Goodall 'Treat parental engagement like a marriage – and listen’ 
Sarah Jenkins (TES author) shares her top tips on making a good impression from the get-go. (Dec 2019)

TES (Dec 2019), Sarah Jenkins ‘How to get parents on your side’
Activity 5  

 What is ORIM? 



Aims:
Research practical ways parents can support their child’s learning and development. 

Guidance: 
This links to ‘Opportunities to Engage’ and explores four practical ways that you could share with parents so they can support their children’s learning and development.
Research how different organisations use ORIM (Opportunities, Recognition, Interaction and Modelling) using online resources. 
Reflect;
· What does it involve?

· How does it support families in engaging in their child’s learning?

· Is it evidence-based? 

· How can you use ORIM with your families?
Part 3: Communicating Proactively
Watch the accompanying CPD video (14:15 – 19:47mins) to support 

he activities in Part 3: Communicating Proactively
Activity 6    

Personalising or ‘Tailoring’ Communication

Aims:

To identify and choose communication methods that are personalised or ‘tailored’ to each family’s needs. To begin to use more effective ways of communicating with families to engage them with their child’s learning.  
Guidance:

This links to ‘Proactive Communication’. EEF (2017) recommends we ‘Tailor school communications to encourage positive dialogue about learning’ and shares how this is more effective if it is personalised.
Which forms of communication in the table below are personalised or could be personalised? 
	Non verbal
Facial expressions 

Body movement and posture

Gestures 

Eye contact 

Space

Voice
	Written 

Letter (class/school/individual family)

Email (class/school/individual family)

Text (class/school/individual family)

Newsletters

Report

Websites

Learning Portals

Online Learning Journeys

Social Media

	Verbal
Face to face conversation

Telephone

One-to-one meeting

School Workshops

Class workshop

Group workshop

Parent’s Evening

Group presentation

Public presentation
	Visual 

Photos (of their child/class/school)

Videos (of their child/class/school)

Children’s Work (their child)

Powerpoints

Whiteboard

Memos

Posters


Reflect;
· Reflect upon a family with which your current forms of communication are not effective. 
· Which methods of communication have worked or not worked so far with this family?
· Could you ask them which method of communication would work better for them? (and therefore have more impact)  
Part 4: Trusting Relationships
Watch the accompanying CPD video (19:47 – 23:33mins) to support 

the activities in Part 4: Trusting Relationships

Activity 7
How to Build a Trusting Relationship
Aims: 

Learn how to practice ‘Active Listening’ to earn the trust of others and understand their situations. 
Guidance:

This practice can be used when listening to families. It can help you make them feel heard and valued. The article explains how to practise active listening. Read the article and note main actions of active listening. Then have a go at applying them, perhaps with a family member or colleague first. 
VeryWellMind, Arlin Cuncic (May 2020) How to Practise Active Listening
Reflect:
· Do you listen carefully to your families? 

· Can you remove all the things in your head that you need to get done whilst families are talking to you? 

· Do you interrupt or rush them, or are you patient, non-judgemental, and ask questions?
Part 5: Additional and Adaptive Support
Watch the accompanying CPD video (23:33 – 29:57mins) to support 

the activities in Part 5: Additional and Adaptive Support

Activity 8
The Structured Conversation
Aims: 

Understand the core skills used in the structured conversation with families of children with SEND.
Guidance: 
Achievement for All is a whole-school improvement programme that aims to improve the engagement of parents of children and young people with SEND in their schools. The structured conversation is one element of this programme that helps to establish a wider school culture of listening to the thoughts and aspirations of parents of young people with SEND. In short: ‘receiving’ as well as ‘transmitting’ information. 
Whilst it is not expected for you to carry out this training without the support of an appropriate agency, it is worthwhile to read how the structured conversation works and use some of the tips in your own conversations with parents of children with SEND (or families who need a more structured and sustained approach). 
Department for Children, Schools and Families, The National Strategies National (2009) Achievement for All ‘The Structured Conversation’ Handbook to support training
Reflect: 

· What are the benefits of the structured conversation?

· Make notes on how you could use the 4 stages with parents of children with SEND.
· Reflect on how the elements of the 4 stages could be used with all families, especially those that need a more structured and sustained approach.
Activity 9
Benefits of engaging parents of children with SEND
Aims: 

Understand your requirement to work in partnership with parents of children with SEND, consider the benefits of engaging parents and carers,  explore what effective engagement with parents of children with SEND looks like and what you can do to improve their engagement. 

Guidance:

National Association for Special Educational Needs (nasen) is a charitable membership organisation that exists to support and champion those working with, and for, children and young people with SEND. It is rooted in research and evidence informed practise to support effective and inclusive practitioners. 
nasen Working in Partnership with Parents and Carers, clearly shares the benefits of engaging parents of children with SEND and explores what effective engagement looks like. It also includes clips from families with children with SEND sharing their experiences and the importance of having high aspirations and sharing outcomes. Some of the video links are no longer available but can be found on the nasen website.  
Read the document and extend your understanding of the benefits for of engaging parents of children with SEND.
nasen (National Association for Special Educational Needs) (2015) Working in Partnership with Parents and Carers
Activity 10 
Structured and evidence-based programmes 
Aim;

Have access to structured, evidence-based programmes that support parents in engaging in their child’s learning.
Guidance;

This links to ‘Additional and Adaptive Support’. Some families need a more structured and evidence-based programme to support their engagement with their child’s learning. 

There are a wide range of programmes that support parental engagement, however always ensure they are ‘evidence-based’ programmes. Bear in mind the EEF (2017) Recommendation; ‘critically review how you work with parents’ discussed in the accompanying video.  

Explore these evidence-based websites; 
Evidence4Impact 
This is an independent service that gives teachers and school leaders accessible information on which educational interventions have been shown to be effective. Use the term; ‘Parental Engagement’ when searching their interventions. 
Education Endowment Foundation (EEF)
The EEF is an independent charity dedicated to breaking the link between family income and educational achievement. They do this by; summarising the best available evidence; generating new evidence of ‘what works’ to improve teaching and learning and supporting teachers and senior leaders across the country.

EEF Teaching and Learning Toolkit – see Parental Engagement and other linking themes. 
EEF Early Years Toolkit – see Parental Engagement and other linking themes.
Further Reading
Education Endowment Foundation (2018) Working with parents to support children’s Learning Guidance Report. Available at: https://educationendowmentfoundation.org.uk/tools/guidance-reports/working-with-parents-to-support-childrens-learning/ (Accessed: 26 February 2021)
Goodall,J (2017) Narrowing the Achievement Gap Parental Engagement with Children’s Learning. Oxfordfshire: Routledge
Goodall, J, Weston, K (2018) 100 Ideas for Primary Teachers Engaging Parents. Great Britain: Bloomsbury
Harris, A, Andrew-Power, K, Goodall, J (2009) Do Parents Know They Matter? Raising Achievement through parental engagement. London: Continuum International Publishing Group
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